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INDEPENDENT AUDITORS' REPORT

To the Schoot Committee
Minuteman Regionai Vocational
Technical School District
Lexingion, Massachusetts

We have audited the accompanying financial statements of the governmental activi-
ties, each major fund, and the aggregate remaining fund information of the
Minuteman Regional Vocational Technical School District, as of and for the year
ended June 30, 2008 (except for the Minuteman Regional Vocational Technical
School District Contributory Retirement System which is as of and for the year
ended December 31, 2007), which collectively comprise the District's basic financial
statements as listed in the table of contents. These financial statements are the
responsibility of the District's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted cur audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Compiroller General
of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free

of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit alsc
includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonabie basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all mate-
rial respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of the Minuteman
Regional Vocational Technical Schoot District as of June 30, 2008 (except for the
Minuteman Regional Vocational Technical School District Coniributory Retirement
System which is as of December 31, 2007), and the respective changes in financial
position, thereof and the respective budgetary comparison for the General Fund for
the year then ended in conformity with accounting principles generally accepied in
the United States of America.

Additional Offices:
Greenfield, MA = Ellsworth, ME ® Nashua, NH ° Manchester, NH



The management’s discussion and analysis, appearing on the following pages, and
the supplementary information, appearing in the back of this report, are not a
required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation
of the required suppiementary information. However, we did not audit the informa-
tion and express no opinion on it.

In accordance with Government Auditing Standards, we have also issued a report
dated May 27, 2008 on our consideration of the District’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial report-
ing and compliance and the resuits of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an inie-
gral part of an audit performed in accordance with Government Auditing Standards
and should be considered in assessing the results of our audit.

Holarson Hearh *Cd‘—fv*a\ £ <

Andover, Massachusetts
May 27, 2009



MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Minuteman Regional Vocational Technical School District
(the District), we offer readers this narrative overview and analysis of the financial
activities of the District for the fiscal year ended June 30, 2008.

A. OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended 1o serve as an introduction to the basic
financial statements. The basic financial statements are comprised of three
components: (1) government-wide financial statements, (2) fund financial state-
ments, and (3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements. The government-wide financial state-
ments are designed to provide readers with a broad overview of our finances in
a manner similar to a private-sector business.

The statement of net assets presents information on all assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial
position is improving or deteriorating.

The statement of activities presenis information showing how the District's net
assets changed during the most recent fiscal year. All changes in net assets are
reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in
future fiscal periods (e.g., earned but unused vacation leave).

Fund financial statements. A fund is a grouping of related accounts that is
used to maintain control over resources that have been segregated for specific
activities or objectives. Fund accounting is used to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds can be
divided into two categories: governmental funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially
the same functions reported as governmental aclivities in the government-wide
financial statemenis. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as on balances of spendable resources availabie
at the end of the fiscal year. Such information may be useful in evaluating

a District’s near-term financing requirements.




Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may beiter
understand the long-term impact of the District’'s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental aclivities.

An annual appropriated budget is adopted for the general fund. A budgetary
comparison statement has been provided for the generai fund fo demonstrate
compliance with this budget.

Fiduciary funds. Fiduciary funds are used to account for resources held for the
benefit of parties outside the District. Fiduciary funds are not reflected in the
government-wide financial statements because the resources of those funds are
not available to support the District's own programs. The accounting for fiduciary
funds is much like that used for proprietary funds.

Notes to the financial statements. The notes provide additional information
that are essential to a full understanding of the data provided in the government-
wide and fund financial statements.

Other information. In addition to the basic financial statements and accom-
panying notes, this report also presents certain required supplementary infor-
mation which is required to be disclosed by accounting principles generally
accepted in the United States of America.

. FINANCIAL HIGHLIGHTS

o As of the close of the current fiscal year, the total of assets exceeded
liabilities by $ 9,985,507 (i.e., net assets), a change of $ 174,064 in
comparison to the prior year.

¢ As of the close of the current fiscal year, governmental funds reported com-
bined ending fund balances of $ 5,309,126, a change of $ 588,948 in
comparison with the prior year.

e At the end of the current fiscal year, unreserved fund balance for the general
fund was $ 826,134, a change of $ 435,370 in comparison with the prior year.

» Total long-term debt (i.e. capital leases payables) at the close of the current
fiscal year was $ 417,868, a change of $ 417,868 in comparison to the prior
year.



C. GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following is a summary of condensed government-wide financial data for the

current and prior fiscal years.

Governmental
Activities
2008 2007
Current assets $ 6,691,970 $ 5,956,163
Capital assets 5,245,781 5,227,756
Total assets 11,937,751 11,183,919
Long-term habilities ocutstanding 454,611 136,491
Other liabilities 1,497 633 1,235,085
Total liabilities 1,952,244 1,372,476
Net assets:
Invested in capital assets, net 4.827 913 5,227,756
Restricted 945,815 896,983
Unrestricted 4.211,779 3,686,704
Total net assets $ 9,985,507 $ 9,811,443
CHANGES IN NET ASSETS
Governmental
Activities
2008 2007
Revenues:
FProgram revenues:
Charges for services $ 5,256.817 $ 5,902,501
Operating grants and contributions 760,684 1,050,034
General revenues:
School district assessments 9,895,762 9,593,639
Grants and contributions not
restricted to specific programs 5,980,016 4,471,798
Investment income 183,757 185,383
Miscellaneous 199,139 142,477
Total revenues 22,276.175 21,355,832
Expenses:
Administration 1,428,193 1,517,269
Instruction 10,687,272 12,259,283
Other school services 2,345,868 1,227,280
Operation and maintenance 2,194,758 2,071,178
Fixed charges 4,993,166 3,572,141
Interest 3,887 -
Depreciation 468,967 460,813
Total expenses 22,102,111 21,107,864
Change in net assets 174,064 247,868
Net assets - beginning of year, as restated 9,811,443 9,563,575
Net assets - end of year $ 9,985507 $ 9,811,443

* Certain classification changes to the above have been made for fiscal year 2008.



As noted earlier, net assets may serve over time as a useful indicator of a
District’s financial position. At the close of the most recent fiscal year, total net
assets were $ 9,985,507, a change of $ 174,064 from the prior year.

The largest portion of net assets $ 4,827,913 reflects our investment in capital
assets (e.g., land, buildings and improvementis and furniture and equipment),
less any related debt used to acquire those assets that is still outstanding. These
capital assets are used to provide services to citizens; consequently, these
assets are not available for future spending. Although the investment in capital
assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, as capital assets
themselves, cannot be used to liquidate these liabilities.

An additional portion of net assets $ 945,815 represents resources that are
subject to external restrictions on how they may be used. The remaining balance
of unrestricted net assets $ 4,211,779 may be used to meet the District's ongoing
obligations to citizens and creditors.

Governmental activities. Governmental activities for the year resulted in a
change in net assets of $§ 174,064. Key elements of this change are as follows:

General fund operations, as discussed further

in section D $ 747,303
Special revenue fund expenditures and transfers out

over revenues and transfers in (158,355)
Depreciation expense (468,967)
Purchase of fixed assets 69,124
Change in compensated absence liability (15,041)
Total $ 174,064

. FINANCIAL ANALYSIS OF THE GOVERNMENT’'S FUNDS

As noted earlier, fund accounting is used te ensure and demonstrate compliance
with finance-related legal requirements.

Governmental funds. The focus of governmental funds is to provide infor-
mation on near-term inflows, outflows and balances of spendable resources.

Such information is useful in assessing financing requirements. In particular,
unreserved fund balance may serve as a useful measure of a District's net
resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined
ending fund balances of $ 5,309,126, a change of $ 588,948 in comparison with
the prior year. Key elements of this charge are as follows:



General fund revenues and transfers in

in excess of expenditures and transfers out $ 872,214
School lunch deficit (84,937)
Other special revenue fund expenditures and transfers ‘
out over revenues and transfers in (198,329)
Total $ 588,948

The general fund is the chief operating fund. At the end of the current fiscal year,
unreserved fund balance of the general fund was $ 826,134, while total fund
balance was $ 4,363,311. As a measure of the general fund’s liquidity, it may be
useful to compare both unreserved fund balance and total fund balance to total
fund expenditures. Unreserved fund balance represents 4.3 percent of total
general fund expenditures, while total fund balance represents 22.8 percent of
that same amount.

The fund balance of the general fund increased by $ 747,303 during the current
fiscal year. Key factors in this change are as follows:

Use of surplus to fund operations $ (25,000)
Revenues in excess of budget 563,111
Expenditures less than budget 211,952
Other timing differences (2,760)
Total $ 747,303

. GENERAL FUND BUDGETARY HIGHLIGHTS

There was no overall increase or decrease in the totals of the original and final
budgets, however, the final budget reflects various line item transfers that were
authorized by the School Commitiee.

. CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets. Tofal investment in capital assets at year end amounted to

$ 5,245,781 (net of accumulated depreciation), a change of $ 18,025 from the prior
year. This investment in capital assets includes land, buildings and improvements,
and furniture and equipment. Major capital asset events during the current fiscal
year included the purchase of equipment and building improvements. Additional
information on capital assets can be found in the footnotes to the financial
statements.

Long-term debt. At the end of the current fiscal year, total debt outstanding was $
417,868, all of which was backed by the full faith and credit of the District.




Additional information on capital assets and long-term debt can be found in the
footnotes to the financial statements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Minuteman
Regional Vocational Technical School District's finances for all those with an interest
in the District’s finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to:

Minuteman Regional Vocational
Technical School District
758 Marrett Road
Lexington, MA 02713



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

STATEMENT OF NET ASSETS

JUNE 30, 2008

Governmental
Activities

ASSETS
Current;

Cash and short-term investments $ 5,890,837

Intergovernmental receivables 801,033
Noncurrent:

Land 668,673

Capital assets, net of accumulated depreciation 4,577,108
TOTAL ASSETS 11,937,751
LIABILITIES
Current:

Warrants payable 337,497

Accrued payroll and withholdings 1,045,022

Other current liabilities 325

Current portion of capital lease payable 114,789
Noncurrent:

Capital lease payable, net of current portion 303,079

Compensated absence liability 151,632
TOTAL LIABILITIES 1,952,244
NET ASSETS
Invested in capital assets, net of related debt 4,827,913
Restricted for:

Grants and other statutory restrictions 945,815
Unrestricted 4 211,779
TOTAL NET ASSETS $  9,985507

[

See notes to the financial statements.



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

Governmental Activities:
Administration
Instruction
Other school services

Operation and maintenance

Fixed charges
Interest
Depreciation

Total Governmental Activities $ 22,102,111

See nhotes to the financial statements.

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Program Revenues

Operating
Charges for Grants and
Expenses Services Contributions
1,428,193 $ - $ -
10,667,272 5,001,719 698,302
2,345,868 255,098 62,382
2,194,758 - -
4,993,166 - -
3,887 - -
468,967 - -
$ 5,256,817 $ 760,684

General Revenues:
Assessments to members

Grants and contributions not restricted

to specific programs
Investment income
Miscellaneous
Total general revenues

Change in Net Assets

Net Assets:
Beginning of year, as restated

End of year

10

Net (Expenses) Revenues
and Changes in Net Assets

Governmental
Activities

$  (1,428,193)
(4,967,251)
(2,028,388)
(2,194,758)
(4,993 ,166)
(3,887}

(468,967)
(16,084,610

9,895,762
5,980,016
183,757
199,139
16,258,674

174,084

9,811,443

$ 0985507



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
GOVERNMENTAL FUNDS

BALANCE SHEET
JUNE 30, 2008

Continuing Nonmajor Total
Education Governmental Governmental
General Fund Funds Funds
ASSETS
Cash and short-term investments $ 5,136,633 $ 260,349 $ 493,955 $ 5,880,037
Receivables:

Intergovernmental 581,379 - 219,654 801,033
Bue from other funds - - 137,780 137,780
TOTAL ASSETS $ 5,718,012 $ 260,349 $ 851,389 $ 6,829,750

LIABILITIES AND FUND BALANCES
Liabilities:

Warrants payable $ 253,102 $ 12,944 $ 71,451 $ 337,497

Accrued payroll and withholdings 963,494 6,553 74,975 1,045,022

BDue o other funds 137,780 - - 137,780

Other current liabilities 325 - - 325
TOTAL LIABILITIES 1,354,701 19,497 146,426 1,520,624
Fund Balances:

Reserved for:

Encumbrances 33,048 - - 33,048
Expenditures and continuing appropriations 3,504,129 - - 3,504,129
Urnreserved:
Undesignated, reported in:
General fund 826,134 - - 826,134
Special revenue funds - 240,852 704,963 945,815
TOTAL FUND BALANCES 4,363,311 240,852 704,963 5,309,126
TOTAL LIABILITIES AND FUND BAILLANCES $ 5718,012 $ 260,349 $ 851,389 $ 6,829,750

See notes to the financial statements,

1



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT
RECONCILIATION OF TOTAL GOVERNMENTAL FUND
BALANCES TO NET ASSETS OF GOVERNMENTAL
ACTIVITIES IN THE STATEMENT OF NET ASSETS

JUNE 30, 2008

Total governmental fund kalances $ 5,309,126

» Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds. 5,245,781

« Long-term liabilities, including capital leases and compensated
absences, are not due and payable in the current period and,

therefore, are not reported in the governmental funds. (569,400)
Net assets of governmental activities 3 9,985,507

See notes to the financial staiements.
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2008

Revenues:
Assessments o members
Intergovernmental revenues
Tuition
Charges for services and

departmental revenue

fnvestment income
Miscellaneous

Total Revenues

Expenditures:

Current:
Administration
Instruction
Other school services
QOperation and maintenance
Fixed charges
Capital acquisitions

Debt service

Total Expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing Sources {Uses):
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Change in fund balance

Fund Equity, at Beginning of Year, as restated

Fund Equity, at End of Year

See notes to the financial statemenis.

Coniinuing Nonmajor Totai
Education Governmental Governmental

General Fund Funds Funds
$ 9,895,762 - - $ 9,895,762
5,980,016 - 760,684 6,740,700
3,729,208 - - 3,722,208
- 703,768 823,841 1,527,609
177,841 3,726 2,180 183,757
189,038 9,538 563 199,139
19,971,865 717,032 1,587,278 22,276,175
1,114,579 153,721 159,823 1,428,193
8,804,114 600,872 1,247,245 10,652,231
1,925,081 - 420,787 2,345,868
2,101,223 - - 2,101,223
4,988,108 - 5,058 4,993,166
162,659 - - 162,659
3,887 - - 3,887
19,089,651 754,503 1,832,983 21,687,227
872,214 (37,561) (245,705) 588,948
12,869 - 137,780 150,649

{137,780 - (12,869) (150,649)

{124,911} - 124,911 -
747,303 (37,561} (120,794) 588,948
3,616,008 278,413 825,757 4,720,178
$ 4,363,311 240,852 704,963 $ 5,309,126

13



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

NET CHANGES IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS

= Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities the cost of those assets is ailocated
over their estimated useful lives and reported as depreciation expense:

Capital acquisitions
Depreciation
* The issuance of long-term debt (e.g., capital iease) provides current
financial resources to governmental funds, while the repayment of the
principal of iong-term debt consumes the financial resources of

governmental funds. Neither transaction, however, has any effect
on net assets:

Proceeds of capital lease
= Some expenses reported in the Statement of Activities, such as
compensated absences, do not require the use of current financial

resources and therefore, are not reported as expenditures in the
governmental funds.

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES

See notes to the financial statements.

14

$

$

588,948

486,992
(468,967)

(417,868)

{15,041)

174,064



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

GENERAL FUND

STATEMENT OF REVENUES AND OTHER SOURCES,
AND EXPENDITURES AND OTHER USES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Actual Variance with
Amounts Final Budget
Criginal Final {Budgetary Positive
Budget Budget Basis) {Negative)
Revenues and other sources:
Assessments to members $ 9895762 $ 9,895,762 $ 9,895,762 $ “
Intergovernmental revenues 3,241,8H 3,241,891 3,279,162 37,271
Tuition 375,392 375,392 616,484 241,092
Investment income 95,000 95,000 177,841 82,841
Miscellaneous - - 189,038 189,038
Use of fund balance, prior year tuition 3,112,724 3,112,724 3,112,724 -
Use of surplus to fund operations 25,000 25,000 25,000 -
Operating transfers in - - 12,869 12,869
Total Revenues 16,745,769 16,745,769 17,308,880 563,111
Expenditures and other uses:
Administration 1,003,942 1,093,842 1,114,579 (20,637)
instruction 9,080,721 9,079,096 8,801,355 277,741
Other school services 2,055,574 2,034,031 1,925,081 108,250
Onperation and maintenance 1,743,463 1,745,088 2,101,223 (356,135)
Fixed charges 2,515,669 2,515,669 2,287,253 228,416
Acquisitions 256,400 274,056 162,659 111,397
Debt service - 3,887 3,887 -
Transfers out - - 137,780 (137,780)
Total Expenditures 16,745,769 16,745,769 16,533,817 211,952
Excess of revenues and other sources
over expenditures and other uses $ - $ - $ 775,063 $ 775,063

See notes to the financial statements.
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOQOL DISTRICT
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2008

Pension Private
Trust Fund Purpose
{As of Trust
December 31, 2007} Funds
ASSETS
Cash and short-term investments $ 58,493 $ 220,982
Investments 12,644,439 -
Total Assets 12,702,932 220,952
LIABILITIES AND NET ASSETS
Other liabilities - -
Total Liabilities _ - -
NET ASSETS
Net gssets $ 12,702.932 $ 220,952

See notes to the financial statements.

16
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Funds
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78,971

78,971
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MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2008

Additions:
Contributions:
Empioyer
Plan members
Other
Total contributions

Investment income {Loss):
Appreciation in fair value of investments
Less: management fees
Net investment income (loss)

Total additions
Daductions:
Benefit payments to plan members and beneficiaries
Refunds to plan members
Administrative expenses
Other
Total deductions

Net increase

Net assets:
Beginning of year

End of year

See notes to the financial statements.

17

Pension
Trust Fund
{For the Year Ended
December 31, 2007)

$ 125,000
202,870
69,312
397,182

1,377,568
(64.584)

1,312,984
1,710,166
453,309
26,311
9,785
20,965
510,370

1,199,796

11,503,136

$ 12,702,932

Private
Purpose
Trust Funds

$ -

37,075
37,075
10,119
10,119

47,194

33,429
33,429

13,765

207,187

§__ 220052



MINUTEMAN REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL DISTRICT

MNotes to the Financial Statements

1. Summary of Significant Accounting Policies

The accounting policies of the Minuteman Regional Vocational Technical
Schoo! District (the District) conform to generally accepted accounting
principles (GAAP) as applicable to governmental units. The following is a
summary of the more significant policies:

A. Reporting Entity

The District is a municipal corporation governed by an elected School
Committee. As required by generally accepted accounting principles,
these financial statements present the District and applicable component
units for which the District is considered to be financially accountable. In
fiscal year 2008, it was determined that no entities met the required
GASB-39 criteria of component units.

B. Government-Wide and Fund Financial Stafements

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net
assets and the statement of changes in net assets) report information
on all of the nonfiduciary activities of the primary District. For the most
part, the effect of interfund activity has been removed from these
statements.

The statement of activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific func-
tion or segment. Program revenues include (1) charges to customers

or applicants who purchase, use, or directly benefit from goods, services,
or privileges provided by a given function or segment and (2) grants

and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Member assessments
and other items not properly included among program revenues are
reported instead as general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds and
fiduciary funds, even though the latter are excluded from the government-
wide financial statements. Major individual governmental funds are
reported as separate columns in the fund financial statements.

18



C. Measurement Focus, Basis of Accounting, and Financial Statement
Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the ecorn-
omic resources measurement focus and the accrual basis of accounting,
as is the fiduciary fund financial statements. Revenues are recorded
when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met. As a general rule, the effect of interfund
activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include (1) charges to customers
or applicants for goods, services, or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions.
Internally dedicated resources are reported as general revenues rather
than as program revenues. Likewise, general revenues include member
assessments.

Fund Financial Statements

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measur-
able and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Typically, revenue items are considered to
be measurable and available only when cash is received by the District.
Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as
expendiiures related to compensated absences and claims and
judgments, are recorded only when payment is due.

The District reports the following major governmental funds:

e The General Fund is the District’s primary operating fund.
it accounts for all financial resources of the general government,
except those required to be accounted for in another fund.

e The Continuing Education Fund accounts for the District's adult and
summer education activities.

The Pension Trust Fund accounts for the activities of the Employees

Contributory Retirement System, which accumulates resources for
pension benefit payments to qualified employees.
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The Private-Purpose Trust Fund is used 1o account for trust arrange-
ments, other than those properly reported in the pension trust fund, under
which principal and investment income exclusively benefit individuals,
private organizations, or other Districts.

The Agency Fund is used to account for money held by the District on
behalf of others (e.g., student activity funds).

. Cash and Short-Term Investments

Cash balances from all funds, except those required to be segregated by
law, are combined to form a consolidation of cash. Cash balances are
invested to the extent available, and interest earnings are recognized in
the General Fund. Certain special revenue and fiduciary funds segregate
cash, and investment earnings become a part of those funds.

Depeosits with financial institutions consist primarily of demand deposits,
certificates of deposits, and savings accounts. A cash and investment
pool is maintained that is available for use by all funds. Each fund’s
portion of this pool is reflected on the combined financial statements
under the caption “cash and short-term investments”. The interest
earnings attributable to each fund type are included under investment
income.

. Investmenis

State and local statutes place certain limitations on the nature of deposits
and investments available. Deposits in any financial institution may not
exceed certain levels within the financial institution. Non-fiduciary fund
investments can be made in securities issued by or unconditionally
guaranteed by the U.S. Government or agencies that have a maturity of
one year or less from the date of purchase and repurchase agreements
guaranteed by such securities with maturity dates of no more than 90 days
from the date of purchase. o

Investments for the Contributory Retirement System consist of invest-
ments in the Pension Reserves nvestment Trust. Investments are
carried at market value.

. Interfund Receivables and Payables

Transactions between funds that are representative of lending/ borrowing
arrangements outstanding at the end of the fiscal year are referred to as
either “due from/to other funds” (i.e., the current portion of interfund loans).
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G. Capital Assets

Capital assets, which include property, plant, and equipment are reported
in the government-wide financial statements. Capital assets are defined
by the District as assets with an initial individual cost of more than $ 5,000
and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or
constructed.

Donated capital assets are recorded at estimated fair market value at the
date of donation.

The costs of normal maintenance and repairs that do not add o the value
of the asset or materially extend assets lives are not capitalized.

Major outiays for capital assets and improvements are capitalized as
projects are constructed.

Property, plant and equipment is depreciated using the straight-line
method over the following estimated useful lives:

Assets Years
Buildings and improvements 20-40
Furniture and equipment 5-15

H. Compensated Absences

It is the District’s policy to permit employees to accumulate earned but
unused vacation benefits. All vested vacation pay is accrued when
incurred in the government-wide financial statements. A liability for these
amounts is reported in governmental funds only if they have matured, for
example, as a result of employee resignations and retirements.

{. Long-Term Obligations

In the government-wide financial statements, iong-term debt, and other
long-term obligations are reported as liabilities in the applicable
governmental activities.

J. Fund Equity

In the fund financial statements, governmental funds report reservations
of fund balance for amounts that are not available for appropriation or are
legally restricted by cutside parties for use for a specific purpose. Desig-
nations of fund balance represent tentative management plans that are
subject to change.
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K. Use of Estimates

The preparation of basic financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and disclosures for contingent assets and liabilities at the date of the basic
financial statements, and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary
from estimates that were used.

2. Stewardship, Compliance, and Accountability

A. Budgetary Information

The Regional Schoo! Committee annually determines the amount to be
raised (after deducting the amount of anticipated revenue the District
expects to receive) to maintain and operate the District during the next
fiscal year. The District then calculates the assessments to each member
community based on its approved budget and seeks an appropriation in
the amount of that assessment from each community. Afier assessments
are appropriated by each member community that are consistent with the
School Committee’s budget (either its initial budget or a budget revised to
be consistent with the member’'s appropriations), the District Treasurer
certifies the assessments to the freasurers of the member communities.

Formal budgetary integration is employed as a management control
device during the year for the General Fund. Effective budgetary control
is achieved for all other funds through provisions of the Massachusetts
General Laws.

At year end, appropriation balances lapse, except for certain unexpended
capital items and encumbrances which will be honored during the subse-
quent year.

B. Budgetary Basis

The general fund final appropriation appearing on the “Budget and Actual’
page of the fund financial statements represents the final amended budget
after all reserve fund transfers and suppiemental appropriations.

C. Budget/GAAP Recongciliation

The budgetary data for the general fund is based upon accounting
principles that differ from generally accepied accounting principles
(GAAP). Therefore, in addition to the GAAP basis financial statements,
the results of operations of the general fund are presented in accordance
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